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Message by Shoaib Sultan Khan
Sharing Rural Support Programmes Experience with 

Young Social Entrepreneurs

The core assumption of the philos-
ophy of Rural Support Programmes 
(RSPs) in Pakistan is that there is a 
tremendous willingness amongst the 
people to help themselves. 

To achieve this, a Social Enterprise/
Support Mechanism is required that 
can ensure the provision of Social 
Guidance to the people. Provision of 

Social Guidance is vital, as my experience of working 
with the communities at grass root level has taught me 
that they have to learn to organize themselves, enhance 
their skills and expand their collective and individual 
resource base. This cannot be achieved without the 
process of Social Guidance. This process helps a Social 
Entrepreneur to find out what people really want to do 
themselves and to assess whether whatever they want 
to do is possible while keeping in view the resource 
constraints. If it seems that the identified activity is prac-
tical, then a Social Enterprise may extend its assistance 
to the community in arranging the desired resources for 
overcoming those constraints.

Shoaib Sultan Khan 

Renowned Social Entrepreneur, Chair Rural Support Pro-
grammes Network,Pakistan & Senior Ashoka Fellow
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Author’s	note
When someone said to Socrates,Hector was coura-
geous, he asked “Define Courage”,(he should have 
asked), “tell me Hector’s story.”

Hannah Arendt1

My own story 
Around 18 years back I2 made transitions from clinical 
medicine to public health as well 
as from a relatively shy, cam-
era-conscious and mirror-scared 
girl to a TV anchor for live morning 
shows on TV. Simultaneously, I 
turned from a “good eastern” girl 
to a strong “non-conventional”di-
vorced mother who was deter-
mined to pay the price of empow-
erment. A that time I had no 
academic knowledge about entre-
preneurship, gender and free market economy. Yet, I 
had some advantages of belonging to an urban middle 
class educated family. I grew up hearing stories3 of the 
legends Agha Hasan Abidi and Dr. Akhter Hameed 
Khan.Philanthropy, charity, voluntary services, civic re-
sponsibilities and empathy were transferred attributes. 
However, business and making money were not in the 
family radar and my “tilt for transforming lives with bet-
ter material resources” was not encouraged at family 
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level and considered of any intellectual and moral val-
ue.

At times my multiple interests, my juggling with several 
ideas and diverse experiences used to confuse me for 
a while “What am I doing? What is this? How should I 
introduce myself?” This confusion used to translate into 
agony whenever I was introduced as “social worker” by 
well wishers and somebody who is not focused or who 
failed to continue with medical profession in a strait-
laced clinical setting by the critics.

My introduction to Ashoka and later on induction as a 
fellow rescued me and I started understanding, or more 
aptly attempting to understand, the whole spectrum of 
civic entrepreneurship4, which is nowadays known as 
social entrepreneurship. The indicators of growth and 
decline patterns of this industry are different (and dif-
ficult to measure as well) from the corporate world. 
Broadly speaking, mushrooming of NGOs, growing 
misperceptions about NGOs, corporatization of NGOs 
and convenience of forgetting relevant Pakistani social 
development issues and lack of pro-poor fiscal policies 
are indicators of decline patterns. Newly gained atten-
tion of Social sector/development NGOs by the media 
and youth are indicators of growth patterns. This In-
dustry is more accessible. One major challenge: most 
misunderstood and least understood industry in terms 
of its relevance to the national development including 
economy.

I have looked at the subject as a student of life and 
practitioner of social entrepreneurship. The objectives 
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are to inform and inspire my readers. It is expected that 
serious readers will raise more questions, look into the 
issues in Pakistani perspectives that include poor gov-
ernance, gender discrimination, social injustice and re-
ceding economies. The intended readers are the young 
and aspiring social entrepreneurs in Pakistan who did 
not get an opportunity to learn academic knowledge 
and skills and are entering the industry or are already 
into it and feel the absence of survival tools. This how-
ever, by no means, is an alternative to recommend-
ed academic readings, bestseller practitioners’ guides 
and high profile skill based training on the subject. 

About the book
My years of experience of working, first as the youth 
leader, and then as mentor across Pakistan, has taught 
me that solutions to most burning issues of today’s 
youth, i.e. unemployment (that is revealed) and urge 
to get an identity (that is somewhat concealed) is social 
entrepreneurship. Social entrepreneurship can lead to 
strengthening of economic freedom/free market econ-
omy, provided certain conditions are fulfilled. Thus, 
many young, passionate and talented members of the 
society emerge as leaders in non-profits and business. 
Something tangible like a research-based publication 
or training program should offer supportto the interest-
ed youth of Pakistan. This guidebook in the series EFN 
Business Consultant for Success dares this attempt. Be-
ing aware of the constraints, the chances for Pakistan 
as well as Pakistan’s justify this try.
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The book contains data and information based on desk 
review, primary research and author’s own experiences 
and observations. The author has tried her best not to 
draw conclusions and dictate messages. It is open to 
the inferences and impressions of the readers. It is or-
ganized into five chapters. The first chapter reflects on 
the basic concept –the civic or social entrepreneurship. 
The second chapter has compiled some essential fre-
quently asked questions. The third chapter which is not 
only a tribute to five Pakistani social entrepreneurs but 
a brief description of their lives and works as well, may 
help the aspiring and emerging social entrepreneurs 
in relating themselves and/or act through inspired ac-
tions. The fourth contains an assemblage: established 
social leaders, youth mentors and social entrepreneurs. 
The final chapter contains practical guide and some 
tips, quotes, lessons learnt and an interview of a suc-
cessful social entrepreneur of Pakistan. The appendices 
in the book consist of an inventory of some useful web 
sites, books and resources.
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 A basic understanding

1. A basic understanding

The History of the future
Civic entrepreneurship is the history of future. 5

Civic or social entrepreneurship as it eventually got 
popular with this term is a concept that is seen as in-
strument of change in policies and economies across 
the regions in this uneven corporatized world.

There was a time when world was bigger, less populat-
ed, weakly connected, obviously warrior and exclusive 
in leadership. Then evolved a time when our world, 
though still divided by economies and ethnicities, be-
came a global village of seven billion, intensively con-
nected, obviously focusing on peace and subtly en-
gaged in wars of all forms and inclusive in leadership. 
This last trait has not become a characteristic in the 
political arenas but in citizen sector or civic sector also 
known as non-profit sector.

In the late twentieth century, social entrepreneurship 
experienced its greatest growth as one of the alterna-
tives to government and traditional social programs 
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for helping the poor and disadvantaged in countries 
throughout the world. In the last decades of the twen-
tieth century, many of the world’s nations began to 
abandon government-controlled economies in favour 
of free market economic systems. In several countries, 
the change led to an increased number of entrepre-
neurs and new businesses. A parallel movement during 
this period was the growing number of non-govern-
mental organisations, or NGOs. While NGOs are not 
a new concept, their recent growth occurred because 
of a belief that neither government nor the traditional 
private sector could solve all economic or social prob-
lems.6 

In “The age of the civic entrepreneur: Restoring civil 
society and building economic community”7the au-
thor team8 noted that across America, “a new type of 
leader is building communities” for a new economy. 
Civic entrepreneurs are helping communities collabo-
rate to compete in the information age. Coming from 
all walks of life, civic entrepreneurs are a new gener-
ation of leaders who forge new, powerfully productive 
linkages at the intersection of business, government, 
education, and community. They have much to teach 
us about building vital, resilient economic communities 
inturbulent times and, in the process, restoring civil so-
ciety from the grassroots.

Nicholls (2007) has examined “Social Entrepreneur-
ship”, a term that has come to be applied to the ac-
tivities of grass-roots activists, NGOs, policy makers, 
international institutions, and corporations, amongst 
others, which address a range of social issues in in-
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Who	Are	the	Civic	Entrepreneurs?9

Civic	entrepreneurs	help	communities	collaborate	
to	develop	and	organize	their	economic	assets	
and	to	build	productive,	resilient	relationships	
across	the	public,	private,	and	civil	sectors.	They	
forge the ties that bind economy and community 
for	their	mutual	benefit.	
They	provide	continuity	to	work	on	tough	issues	
and	continue	working	over	time.
How	do	you	know	a	civic	entrepreneur	when	you	
see	one?	Civic	entrepreneurs	have	five	common	
traits:
They	see	opportunity	in	the	new	economy,	
possess	an	entrepreneurial	personality,	provide	
collaborative	leadership	to	connect	the	economy	
and	the	community,	are	motivated	by	broad,	
enlightened,	long-term	interests,	and	work	in	
teams,	playing	complementary	roles.
Civic	entrepreneurs	can	come	from	business	or	
government,	from	education	or	other	community	
sectors. They come from many segments of society 
and	many	walks	of	life.	Anybody	can	be	acivic	
entrepreneur as long as he or she demonstrates 
these	five	traits.	Civic	entrepreneurs	understand	
the new economic realities and are compelled to 
act	on	an	optimistic	vision	of	how	their	community	
can	be	successful	in	the	next-century	world.	They	
believe	the	new	economy--global,	complex,	and	
fast-changing	–	can	provide	unprecedented	oppor-
tunity	for	people,	places,	and	organisations.	



 Successful Social Entrepreneur

 The History of the future

17

novative and creative ways in “Social Entrepreneur-
ship: New Models of Sustainable Social Change”10.

In“How to Change the World”11 David Bornstein has 
shown how the concept of social entrepreneurship has 
expanded and unfolded over the last few years, includ-
ing the charity partnership of Bill Gates and Warren 
Buffet, the rise of Google, and the increased main-
stream coverage of the subject. In his second book12, 
Bornstein shifted the focus from the profiles of success-
ful social innovators in that book – and teams with Su-
san Davis, a founding board member of the Grameen 
Foundation – to offer the first general overview of so-
cial entrepreneurship. The authors mapped out social 
entrepreneurship in its broadest terms as well as in its 
particulars. Unlike the typical top-down, model-based 
approach to solving problems employed by the World 

Civic	entrepreneurs	take	their	regional	econo-
my – its opportunities and needs – as a starting 
point	and	help	communities	make	positive	choices	
about	their	future,	building	the	relationships	and	
specialized	resources	for	success	.Civic	entrepre-
neurs share some traits of the classic business 
entrepreneur.	People	of	vision,	they	see	possibili-
ties	and	work	creatively	and	persistently	to	make	
possibilities	real.	In	contrast	to	bureaucrats,	civic	
entrepreneurs	always	instinctively	find	reasons	
why	things	can	happen,	as	opposed	to	focusing	on	
reasons	why	they	cannot.	In	contrast	to	idealists,	
civic	entrepreneurs	are	challenged	by	the	"how-
to"	questions	and	delight	in	getting	results.	
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Bank and other large fiscal institutions, social entrepre-
neurs work through a process of iterative learning – 
learning by doing – working with communities to find 
unique, local solutions to unique, local problems. 

Is	there	any	definition	of	Social	Entrepre-
neurship?
To date there is no universally agreed definition of so-
cial entrepreneurship13. Some selected definitions are 
as follows:

 � Not all managers, inventors or innovators 
are entrepreneurs14

 � Unless a non-profit organization is gener-
ating earned revenue from its activities, it is 
not acting in an entrepreneurial manner. It 
may be doing good and wonderful things, 
creating new and vibrant programs: But it 
is innovative, not entrepreneurial15.

 � Social entrepreneurship is a concept that 
has captured the imagination of many 
researchers and policy-makers in recent 
years. Social entrepreneurship suggests 
that entrepreneurship may be aimed at 
benefiting society rather than merely max-
imizing individual profits. It appears to 
promise an altruistic form of capitalism 
that does not evaluate all human activities 
in business terms. It enables a bridge to 
be built between enterprise and benevo-
lence16 .
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 � Social entrepreneurship can be defined as 
“the creation of a social value that is pro-
duced in collaboration with people and 
organisations from the civil society who 
are engaged in social innovations that 
usually imply an economic activity”

This definition is based upon four criteria: social value, 
civil society, innovation and economic activity. The first 
element in the definition states that social entrepre-
neurship is linked to the creation of a social value. This 
element (unlike the remaining three elements, which 
may be more contested) is present 
in most approaches to social entre-
preneurship and social enterprise. 
Social value can be broad and 
global, as for Ashoka, that works 
with a global mission of improving 
access to basic education, health, clean drinking water 
and social justice. Social value can also be narrow and 
global but still ambitious and radical, such as for the 
Grameen Foundation, whose goal is to end global pov-
erty. It can also be narrow and local, such as the goal 
of creating better schemes for ethnic inclusion in specif-
ic local communities, or broad and local, such as the 
goal of improving participatory citizenship and institu-
tional capacity by the use of bridging and linking social 
capital in deprived areas.

The “civil society” criterion is important in order to dis-
tinguish social entrepreneurship from social activities in 
the private commercial sector and in the public sector. 
Even though social entrepreneurship can be said to be 

Social Entrepre-
neurs create 
social value.
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located at the intersection of the public sector, the pri-
vate sector and the civil society, it is important to dif-
ferentiate it from Corporate Social Responsibility (CSR) 
in the private commercial sector and from innovative 
public policies. CSR is limited by the interests of share-
holders and owners of private companies, whereas so-
cial entrepreneurship is in principle only limited by the 
interest of creating a social value for the benefit of the 
stakeholders in the smaller or wider community. The 
inclusion of the civil society criterion in a definition of 
social entrepreneurship is also based on the evidence 
provided by most working definitions from around the 
world which, in one way or another, put the interests of 
vulnerable communities high on the agenda and con-
sider social enterprises as promoting and conducting 
innovative activities in partnership with various types of 
NGOs, cooperatives, voluntary associations and com-
munity groups, although the specific type changes from 
country to country and situation to situation. It should 
not be necessary to stress the criterion of innovation 
since “innovative social entrepreneurship” seems to be a 
tautology. However, the aspect of innovation is explicitly 
included in the definition to highlight the fact that social 
entrepreneurship is about developing anew approach 
to a social problem and not just about the ambition 
of forming an enterprise. Activities of social entrepre-
neurship often – if not always – have an economic im-
pact, either on the communities that are involved in the 
activity or on the entrepreneurial organisation itself17. 

What is a Social Entrepreneur?
Social	entrepreneurs	are	individuals	with	innovative	
solutions	to	society’s	most	pressing	social	problems.	
They	are	ambitious	and	persistent,	tackling	major	
social	issues	and	offering	new	ideas	for	wide-scale	
change.	Rather	than	leaving	societal	needs	to	the	
government	or	business	sectors,	social	entrepreneurs	
find	what	is	not	working	and	solve	the	problem	by	
changing	the	system,	spreading	the	solution,	and	
persuading entire societies to take new leaps.
Social entrepreneurs often seem to be possessed by 
their	ideas,	committing	their	lives	to	changing	the	
direction	of	their	field.	They	are	both	visionaries	and	
ultimate	realists,	concerned	with	the	practical	imple-
mentation	of	their	vision	above	all	else.
Each social entrepreneur presents ideas that are 
user-friendly,	understandable,	ethical,	and	engage	
widespread	support	in	order	to	maximize	the	num-
ber	of	local	people	that	will	stand	up,	seize	their	
idea,	and	implement	them.	In	other	words,	every	
leading social entrepreneur is a mass recruiter of 
local	change	makers—a	role	model	proving	that	
citizens	who	channel	their	passion	into	action	can	do	
almost anything.
Over	the	past	two	decades,	the	citizen	sector	has	
discovered	what	the	business	sector	learned	long	
ago: There is nothing as powerful as a new idea in 
the	hands	of	a	first-class	entrepreneur.
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Why “Social” Entrepreneur?
“Humans are entrepreneurial by nature. We desire to 
improve our material well-being, which drives us to in-
novate, often through new business creation. Despite 
the ever-present tendency toward entrepreneurship, 
public policy can have a significant impact on the in-
centives for entrepreneurial activity. Economists often 
call these incentives the “rules of the game.” When 
making the decision to take on a new business, en-
trepreneurs must weigh the risks against the potential 
pay-out. Policy makers have the power to raise the cost 
of starting a new business by raising taxes or increasing 
regulatory costs, and they have the power to lower the 
cost by pursuing stable and consistent public policy ini-
tiatives consistent with economic freedom, such as low, 
broad-based taxes and prudent regulation.18

Just as entrepreneurs change the face of business, so-
cial entrepreneurs act as the change agents for soci-
ety, seizing opportunities others miss and improving 
systems, inventing new approaches, and creating solu-
tions to change society for the better. While a business 
entrepreneur might create entirely new industries, a so-
cial entrepreneur comes up with new solutions to social 
problems and then implements them on a large scale.

According to Bill Drayton, who established the Asho-
ka foundation, an entrepreneur’s job is not to take an 
idea and implement it. That is what franchises do. The 
entrepreneur is building what is entirely new-by con-
stantly creating and testing and recreating, and then 
testing and recreating again. The true social entrepre-
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neur almost has a magical ability to move people, a 
power rooted in the exceptional ethical fibre. He or she 
is always asking people to do things that are unreason-
able-and people do them. The transaction starts with 
the other person knowing that he or she can trust the 
entrepreneur and then realizing that the entrepreneur 
and the idea are utterly fused-which is to say that they 
can trust the idea well as well. Finally, the entrepreneur 
has an inner confidence that most sense but do not 
understand19.

So, what makes a successful social entrepreneur? In his 
book “How to Change the World,” David Bornstein 

disputes the common assumption that highly success-
ful entrepreneurs are more confident and persistent 
than most others. Instead, he found that what distin-
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guishes successful social entrepreneurs is the quality of 
their motivation; they were the ones who were most de-
termined to achieve a long-term goal that was deeply 
meaningful to them.

With this, he sets out six qualities of highly successful 
social entrepreneurs

 � Willingness to self-correct. Inclination to 
self-correct stems from the attachment 
to a goal rather than to a particular ap-
proach or plan.

 � Willingness to share credit. A willingness 
to share credit lies along the “critical path” 
to success; because the more credit entre-
preneurs share the more people will want 
to help them.

 � Willingness to break free of established 
structures. By doing this, entrepreneurs 
can gain the freedom to act and the dis-
tance to see beyond orthodoxy in their 
fields.

 � Willingness to cross-disciplinary bound-
aries. Independence from established 
structures not only helps social entrepre-
neurs break free of prevailing assump-
tions but also gives them latitude to com-
bine resources in new ways.

 � Willingness to work quietly. Many social 
entrepreneurs spend decades steadily ad-
vancing their ideas.

 � Strong ethical impetus. At some moment 
in their lives, social entrepreneurs get it 
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into their heads that it is up to them to 
solve a particular problem20.
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“Social entrepreneurs buck trends, swim upstream, 
and break through the boundaries of ideology and 
disciplines.”Those are the conclusions of John Elking-
ton and Pamela Hartigan in their book, Power of Un-
reasonable People21: Their study of successful social 
entrepreneurs led them to these ten common char-

acteristics.

1. Try to shrug off the 
constraints of ideology or dis-
cipline.
2. I d e n -

tify and apply practical 
solutions to problems, 
combining innovation, re-
sourcefulness and oppor-

tunity.
3. Innovate by finding a 
new product, service or ap-
proach to a social problem.
4. Focus first and fore-

most on social value cre-
ation and, in that spirit, 
are willing to share their 
innovations and insights 

for others to 
replicate.
5. Jump in before en-
suring that they are fully re-
sourced.

6. Have an unwavering 
belief in everyone’s in-
nate capacity, often re-
gardless of education, 

Shrug off con-
straints

Identify practi-
cal solutions

Innovate by 
finding new 
products

Focus on 
social value 

creation

Ensure full 
resources

Have unwaver-
ing belief
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to contribute meaningfully to economic 
and social development.

7. Show a dogged deter-
mination that pushes them to 
take risks that others wouldn’t 
dare.
8. Balance 

their passion for change 
with the zeal to measure 
and monitor impact.

9. Have a great deal to 
teach change-makers in oth-
er sectors.Display a healthy 
impatience22.

Show dogged 
determination

Balance 
passion for 

change

Display 
healthy impa-

tience
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2. Frequently Asked Questions 
This chapter includes some frequently asked questions 
about the Social Entrepreneurship.  All responses and 
questions are mentioned with the source/s of origin. 
Some questions are from the workshops conducted by 
the author on this subject. The idea is to equip the young 
and ambitious reader who may not have time and oth-
er resources to access academic and or best sellers on 
this very subject in a short time without undermining the 
value of investing in original works. The glossary given 
at the end of the chapter  defines and describes certain 
essential technical terms and concepts23.

What is a social entrepreneur?
“A social entrepreneur is a person who has both a pow-
erful idea to cause a positive social change and the 
creativity, skills, determination and drive to transform 
that idea into reality. Social entrepreneurs combine the 
savvy, opportunism, optimism and resourcefulness of 
business entrepreneurs, but they devote themselves to 
pursuing social change or “social profit,” rather than fi-
nancial profit. Behind all innovative business, there are 

entrepreneurs–individuals 
who possess the foresight, 
belief and boldness to build 
something new. The same 
holds for social change. Be-

hind almost all important social innovations are social 
entrepreneurs–people with new ideas for solving prob-

Powerful ideas, 
Creativity, Skills, 
Determination
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lems, who build new kinds of organizations to imple-
ment those ideas, who will not take ‘no’ for an answer, 
and who will not give up until they have spread their 
ideas as far as they possibly can24.”

What	is	Civic	Entrepreneurship?
Doug Henton describes civic 
entrepreneurship as helping 
communities develop and or-
ganize their economic assets 
and build productive, resil-
ient relationships across the public, private, and civil 
sectors. To Henton, the term “combines two important 
American traditions: entrepreneurship—the spirit of 
enterprise, and civic virtue—the spirit of community.

Stephen Goldsmith distinguishes between two agents 
of civic entrepreneurship, Market Makers and Service 
Providers. He explains:
“We consider market makers to be those organizations or 
principles that catalyze change and create the conditions for 
broad community solutions…Service providers engage in 
civic entrepreneurship as champions of a particular innova-
tion, driving its design or identification as well as its adoption 
across a delivery system.”25

Productive, Resil-
ient relationships
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What is the difference between Social 
Entrepreneur	and	Citizen	Sector?
“A social entrepreneur is someone who has the qualities 
of an entrepreneur: creativity, street savvy, persistence, 
belief, and so forth, but who uses those qualities to ad-
vance a social change primarily rather than primarily 
builds a business for profit. But the single most impor-
tant quality that social entrepreneurs have that make 
them successful is the ability to get many other people 
to work together effectively. The social entrepreneur is 
not a triumphant individual who goes and saves the 
world; he or she is a mechanism for pulling together 
different kinds of knowledge and resources and then 
bringing a common purpose and focus to them.

Citizen sector is a term that the founder of Ashoka Bill 
Drayton coined. It’s the other ‘private’ sector where 
people acting in their full capacity as citizens build these 
structures that create social value. It’s not government. 
It’s not business. It’s the sector that encompasses the 
environmental organizations, the health organizations, 
new education models, new advocacy organizations, 
independent living centers, and the like. 

This is the place where most social entrepreneurs oper-
ate, although they are increasingly making inroads into 
the governmental and business sectors, as well.”
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1. What are a few characteristics that make so-
cial entrepreneurs different from other people?
“I would say that the vast majority of people in soci-
ety have more entrepreneurial ability than they know 
about or will ever use. I think the difference with social 
entrepreneurs is that they usually had an experience 
early in their life of feeling powerful, and that helped 
them activate their potential. The other thing is they 
also tend to have had some experience in their lives 
that was painful. And I think that is one of the reasons 
that they tend to have very strong feelings about injus-
tice. They also very often have people in their lives who 
are deeply ethical-a father, a grandfather, a mother, a 
teacher, perhaps-somebody who impressed upon them 
the idea that to live a good life it is not enough to go 
out thereand make money or seek success in a purely 
materialistic sense.26”

2. Why there is an increased popularity towards 
social entrepreneurship?
The reasons could vary from individual to individual. 
In my personal observation more and more young and 
even mature people are inclined towards social en-
trepreneurship knowingly or unknowingly because of 
harsh economic hostilities, unemployment, social and 
economic injustices, desire to express one’s ideas and 
creativity and compulsions of overall circumstances.

“I think it has to do with major historical forces that are 
converging now in history. I don’t think that there’s been 
any change in the basic physiology of the human being 
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in the past twenty or thirty years -- the same yearnings 
have always existed. What has changed is the con-
text: What people see, where they live, what they hear 
about, and especially the options they have in life. And 
I think what we’re seeing with social entrepreneurship is 
the yearning to build things in the world, to seek mean-
ing, to be effective, to solve problems because you can 
solve them and because it gives you a great sense of 
satisfaction to do so.

People are much more free to build the things that they 
would want to build naturally but in the past were pre-
vented from doing because of social and political con-
straints. If you look back 25 or thirty years ago in many 
parts of Latin America or Africa or Central Europe, if 
you tried to be a social entrepreneur, well, it was very 
likely that you might find yourself in jail. And if you go 
back another twenty years in a country like India, the 
same thing would have come to pass. Gandhi was put 
in jail by the British for his efforts, we must remember. 
Around the world many of these shackles have been 
removed, and the proportion of educated people is 
much larger than it was in the past. If you put these 
forces together and add to them the liberating power 
of the Internet, you begin to see that there is much more 
capacity around the world for people to be creative.”

Whilst the phenomenon is not a new one, social entre-
preneurship is undoubtedly growing and increasing in 
relevance with each passing year: for example, the or-
ganizations that form the Social Entrepreneurship Pol-
icy Group have a combined constituency of well over 
10,000 individuals.
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“This growth is fostered by several trends:

 � Frustration and disillusionment with the 
political system’s ability to change things

 � Rise of the well-being agenda: more peo-
ple seeking meaning in their work lives; 
and increasing self-employment

 � Charities becoming more business-like, 
and the growth of corporate social re-
sponsibility in business, bringing the world 
closer together 

 � Hugely networked and mobile society, on- 
and off-line

 � Wide range of options (organisational, 
governance, income, support) to choose 
from to help turn ideas into reality27”

3. I am not a thinker– I want to be a social 
entrepreneur. What should I do?
Social entrepreneurs do think, dream, analyse and are 
creative people too. But there is a difference between 
the social entrepreneurs and writers/philosophers/art-
ists, politicians and social leaders. A social Entrepre-
neur can be leader ( social & political), a performer and 
writer but vice versa cannot be always found.

“All change begins with immediate problems. David 
encourages you to start thinking like a social entrepre-
neur in your own community by asking yourself these 
questions:
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If you could change one thing in your community, 
school or workplace, what would it be? Is it something 
that can be changed? Will it reduce pain, frustration, 
suffering or waste?

Who could help you to change it?

How will you get them to work on the problem with 
you? What would motivate them? How could you per-
suade them to join you? Think big.

Who is most likely to oppose or resist your efforts? How 
could you anticipate and decrease their resistance be-
forehand?

What could you do tomorrow to begin this process? 
Who could you call or write to?

What do you have to lose?”

4. Are there different models of social entre-
preneurship?
28The US model of social entrepreneurship, as evi-
denced by Ashoka, Skoll Foundation, Schwab Founda-
tion and others, tends to focus on the exceptional, hero-
ic individual seeking to have a large-scale, nationwide, 
top-down impact.

The UK / European model is different in three ways:

1. It does not place emphasis on the need 
for scale (some successful social entre-
preneurs operate successfully and meet 
needs locally);
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2. It supports bottom-up change as well as 
top-down; and 

3. It emphasises more how social entre-
preneurs engage and mobilise commu-
nities, teams and movements to achieve 
change29.

Many commercial enterprises would consider them-
selves to have social objectives, but commitment to 
these objectives is motivated by the perception that 
such commitment will ultimately make the enterprise 
more financially valuable. Social enterprises differ in 
that, inversely, they do not aim to offer any benefit to 
their investors, except where they believe that doing so 
will ultimately further their capacity to realize their so-
cial and environmental goals30.

The term has a mixed and contested heritage due to its 
philanthropic roots in the US, and cooperative roots in 
the UK, EU and Asia.In the US, the term is associated 
with ‘doing charity by doing trade’, rather than ‘doing 
charity while doing trade’. In other countries, there is 
a much stronger emphasis on community organising, 
democratic control of capital and mutual principles, 
rather than philanthropy. In recent years, there has 
been a rise in the concept of social purpose business-
es, which pursue social responsibility directly, or raise 
funds for charitable projects.
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5.What is the difference between a social enter-
prise and a social entrepreneurship?
The difference between social entrepreneurship and 
social enterprise, therefore, is that the latter is about 
the driven individual, whilst the latter is about the or-
ganisational form. Social Entrepreneurship is about 
what people do; social enterprise is about (some of the) 
structures they choose and use to get it done31.

6.What are some quick suggestions for a social 
enterprise?
If you want to launch a social enterprise you should 
ensure that:

 � It is a good fit with the agency;
 � You know your industry;
 � You treat your enterprise as a business;
 � You hire the right people;
 � You set realistic expectations; and
 � You improve your financial literacy32

You should also consider the following questions:

 � How can you tell if your group is ready to 
embark on a social enterprise?

 � What are the steps in a social enterprise 
planning process?

 � How do you identify and assess enterprise 
opportunities?

 � How do you plan for a social enterprise?
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 � How can you measure social returns in a 
business setting?

 � What do you need to know about the legal 
context?

Social enterprises apply business solutions to social 
problems. The ultimate goal is to achieve sustainability 
by enabling non-profits to support themselves finan-
cially in innovative ways instead of relying solely on 
grants and donations. Since there are no shareholders 
in a non-profit organization, the profits from the related 
social enterprise are completely re-invested in the work 
of the organization.

The emergence of revenue-generating activities for 
non-profits has created a new operating model where 
business principles, market characteristics and values 
(competition, diversification, entrepreneurship, innova-
tion, and a focus on the bottom line) co-exist and work 
with traditional public sector values like responsiveness 
to community and serving the public interest. Essential 
to the success of a social enterprise is an effective busi-
ness model33.

A business model includes two key elements:

 � An operating strategy that includes inter-
nal organizational structure and external 
partnerships that are crucial for creating 
the organization’s intended impact; and,

 � A resource strategy that defines where 
and on what terms the organization will 
acquire the resources (financial and hu-
man) it needs to do its work.
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The business model for a social enterprise is the chan-
nel that the social entrepreneur converts inputs into 
outcomes; the generation of both social value (measur-
able impact) and economic value (revenue).

A social enterprise can be integrated with the non-profit 
organization in one of several ways:

Embedded:

 � The enterprise and the social program are 
one and the same

 � The business is created to serve clients 
(central to the mission)

Integrated:

 � The business activities overlap with the so-
cial programs

 � The business is created as a funding 
mechanism and to expand/enhance the 
mission of the organization

External:

 � Social and business activities are separate 
and may or may not be related to the mis-
sion of the organization

 � The business is created mainly as a fund-
ing mechanism to support social activities
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7.	I	am	running	a	non-profit;	does	it	fit	into	
social entrepreneurship?
It used to be that if you wanted to make a differ-
ence, you joined a non-profit. And if you want-
ed to make money, you launched a business. These 
days, it’s not so simple. More non-profits are being 
run like fast-growth start-ups. And more traditional 
companies are being built around social missions34. 
8.How should budding social entrepreneurs go 
about implementing their ideas? Where should 
they begin?
“Social entrepreneurs, like business entrepreneurs, 
should begin with what they know best and should focus 
on an idea or issue that resonates deeply in their lives. 
Entrepreneurs rarely come up with their ideas suddenly. 
Typically, they spend years thinking about them–often 
searching for the right moment in their lives to move 
forward. Sometimes their ideas can be traced all the 
way back to childhood interests. Before starting out on 
their own, they often work in jobs that teach them how 
a particular type of business or industry operates. So-
cial entrepreneurs go through the same types of “ap-
prenticeships.” They usually work for several years in a 
particular field, profession or organization, acquiring 
the knowledge, skills and contacts that enable them 
to branch out on their own and improve upon what 
is currently being done. Then they enter the “launch” 
phase–when they start preparing to build their own or-
ganizations. Again, like business entrepreneurs, social 
entrepreneurs usually begin by tapping their personal 
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networks–friends, families, colleagues, teachers, and 
mentors. They often start with a few well-selected tests 
of their ideas–to demonstrate early viability–and build 
credibility and momentum. They enlist advice from 
well-connected and experienced allies about how to 
raise funding, think through strategy, and build a team 
of supporters and advisors. There are many resources 
where social entrepreneurs can turn to for assistance 
during this launch phase35.”

A Selection of Key Terms 36

1. 	Change	maker:	an	individual	who	advances	change	
in	myriad	ways,	working	within,	between	and	be-
yond existing organisations. 

2. 	Citizen	Sector:	the	landscape	of	organisations	that	
address	social	problems	on	a	global,	national	and	
local	scale	with	powerful	ideas	and	creativity.	

3. 	Development:	The	staff	positions	responsible	for	
all	aspects	of	fundraising,	including	pursuing	and	
obtaining	funds	from	foundations,	corporations,	in-
dividuals,	and	government	sources	through	activities	
such	as	grant-writing,	annual	appeals,	events	and	
strategic campaigns.

4. 	Endowment:	a	permanently	reserved	pool	of	funds	
indented	to	provide	interest	and	investment	for	
continued	support	of	a	non-profit.

5. 	Intrapreneur:	an	individual	who	drives	positive	
change within an existing organisation or business. 

6.  Social Enterprise: an organisation that attacks 
problems	through	a	business	format,	even	if	it	is	not	
legally	structured	as	a	profit-seeking	entity.	
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7. 	Social	Entrepreneur:	a	term	popularized	by	Ashoka	
during	the	1980s	that	refers	to	an	individual	who	
works	to	improve	old,	or	build	new	organisations	that	
address	the	social	problems	of	our	world;	he/she	be-
lieves	in	the	power	of	his/her	ideas,	perseveres	in	the	
face	of	adversity,	and	also	helps	others	to	recognize	
their potential to enact change. 

8.  Social Entrepreneurship: a process by which indi-
viduals	build	or	transform	institutions	to	advance	
solutions to social problems. 

9. 	Sustainable:	The	ability	for	an	organization	to	be	via-
ble	in	the	future	and	to	continue	to	be	able	to	provide	
its	services	in	the	most	effective	way.

10. Venture	Philanthropy:	a	venture	capital	approach	to	
philanthropy;	often	involves	a	multi-year	grant	that	is	
combined with some kind of direct engagement 
on the part of the donors 
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3. Sketches	of	five	Pakistani	So-
cial Entrepreneurs
The five social entrepreneurs of this chapter are appar-
ently poles apart from each other but certain crucial 
and inevitable attributes (see chapter 1) of social en-
trepreneurship become their common denominators. 
They have different levels of social entrepreneurship 
and scales of success but all of them left powerful posi-
tions, comfort zones, convenience of subordination and 
suffering for powerful ideas, refusal to spend life as 
silent spectators. Thus, they represent different angles 
of social entrepreneurship, which – put together – gives 
a whole image. 

All these glorious people left a profound impact and 
this saying of Peter F. Drucker, the management expert, 
precisely holds true for them who noted, “the social en-
trepreneur changes the performance capacity of socie-

ty”. Get inspired for your own social enterprise!
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Dr. Akhtar Hameed Khan – Hero of the 
Poor

Dr. Akhtar Hameed Khan (15 
July 1914–9 October 1999)37, 
an Indian born Pakistani nation-
al, Cambridge educated and a 
bureaucrat from Indian Superior 
Services, is one of the world’s 
most prominent social scientists 
and entrepreneurs from Paki-
stan. He is credited for pioneer-
ing microcredit and microfinance 
initiatives, farmers’ cooperatives, 
and rural training programmes 
in the developing world38.

He promoted participatory rural development in Paki-
stan and other developing countries, and widely ad-
vocated community participation in development. He 
proved his class by developing rural areas and low-in-
come urban settlements through the ‘Comilla’ project 
(1959)39in East Pakistan (now Bangladesh) and the ‘Or-
angi pilot project’ in Karachi. He achieved it through 
involvement and motivation of the masses. Hundreds 
of organisations in dozens of countries follow the de-
velopment techniques Dr. Akhtar Hameed Khan devel-
oped, practiced and preached in Pakistan. He is the 
“messiah” of human development. He practiced what 
he preached. He worked with people to build sanitation 
system in ten per cent of Karachi homes with zero for-
eign aid and at a fraction of the cost government does 
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these things. While working on it, he provided insight 
into how Pakistan can be rebuilt. The revolution called 
‘Orangi Pilot Project’ is still delivering thirteen years af-
ter his death in October 199940. 

Khan was fluent in at least seven languages and dia-
lects. Apart from many scholarly books and articles, 
he also published a collection of poems and trave-
logues in Urdu. He was a visiting professor at the pres-
tigious universities like Harvard, Michigan State Univer-
sity, Oxford, Princeton and Lund. He was the recipient 
of highest civil awards in Pakistan and has been ac-
knowledged as the best contributor to rural develop-
ment in 20th century41. Today, Dr. Khan’s ideas and 
works are quoted in books and journals and are not 
only globally recognized but also replicated in various 
countries of the world. Millions of unprivileged people 
are benefiting from these projects in Pakistan, in Bang-
ladesh, and across the globe.

“The biggest contribution that Dr. Hameed Khan made 
to society was to correct our distorted perception of the 
poor. He taught us, through his lifelong work, that pov-
erty arises not out of lack of money but out of constant 
disempowerment. What the poor need is empower-
ment in the form of some technical knowledge, maybe 
some catalytic financial support, but most of all, institu-
tions that give them the right to decide on all issues that 
affect their lives.”
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Omar Asghar Khan – The Pride and 
Jewel	of	Civil	Society
Idea: To organize the poor and the vulnerable and mo-
bilize collective action. Omar’s 
vision was a society based on 
the values of equity, social jus-
tice and tolerance. His compas-
sion for the dispossessed and 
the meek, and his commitment 
to improving their well-being is 
reflected in every aspect of his 
work and accomplishments. He 
strived all his life for reforming 
the state and making it respon-
sive to the needs and aspirations 
of its citizens, particularly those 
that are traditionally marginal-
ized. He provided leadership to Pakistan’s civil society 
enabling it to assert itself to build public pressure to 
achieve democratic politics and governance in Paki-
stan. Initially the greater part of his efforts focused on 
the Hazara region and its people but within a short 
span, Omar captured the entire country and even 
South Asian region with the fragrance of his charisma.

Opportunities: Utilization of Rights based Advocacy as 
a strategy in championing human rights, working with 
the poor and raising mass awareness with inspiring 
actions that matched with his intellectual and creative 
strengths and disarming humility.
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Organization: Omar played a key role in setting up 
many successful initiatives. In 1982 Omar helped es-
tablish the Pakistan Institute of Labour Education and 
Research to promote workers’ rights and served it as a 
faculty member all his life. In 1987 Omar established 
SEBCON (Socio-Economic and Business Consultants) 
with an aim to produce quality action research and 
policy analysis in Pakistan. In 1989 Omar established 
SUNGI42 Development Foundation. From 1989 to 99, 
under Omar’s dynamic leadership SUNGI achieved 
phenomenal success in a short span of time. It pio-
neered a rights-based approach that continues to in-
fluence development effort in Pakistan and in the re-
gion. Omar and SUNGI provided critical leadership to 
Pakistan’s civil society, successfully mobilizing collective 
action on a range of issues including protecting the 
rights of the marginalized particularly the poor and 
women, ensuring equitable use of natural resources, 
promoting tolerance and social justice in our society, 
and achieving peace between India and Pakistan and a 
nuclear-free SouthAsia. In 1998 Omar conceptualized 
and initiated the People’s Assemblies process. Recog-
nizing the limitations of NGO work, this process aimed 
to create broader civil society alliances as a platform 
for public mobilization and action. It had wide appeal. 
More than 50 civil society organisations soon entered 
its fold. Omar provided it inspiring leadership until end 
1999.

Entrepreneur: Omar Asghar Khan (3 July 1953–25 
June 2002) joined the Army in 1971 and soon rose to 
the rank of Captain. Disillusioned with the debacle of 
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East Pakistan and the army action in Balochistan, he re-
signed from the army in 1973. He obtained an M.Phil. 
in Economics from Cambridge University and returned 
to Pakistan in 1979. 

In 1980 he began teaching Economics at the Punjab 
University. Omar’s popular efforts to promote pro-
gressive political thought among students instigated a 
physical attack on him by the Islami Jamiat-e-Talaba. 
In 1983 Ziaul-Haq’s repressive regime ordered Omar’s 
dismissal from Punjab University on the flimsy pretext 
of his presence at a labour rally43. After leaving the 
University Omar became more active in politics as a 
leader in Tehreek-eIstiqlal. Omar contested the nation-
al elections in 1988 and 1990 – but lost on both occa-
sions as he spurned the politics of money and biradari. 
In 1998 Omar conceptualized and initiated the Peo-
ple’s Assemblies process. 

Recognizing the limitations of NGO work, this process 
aimed to create broader civil society alliances as a plat-
form for public mobilization and action. It had wide 
appeal. More than 50 civil society organisations soon 
entered its fold. Omar provided it his inspiring leader-
ship until end1999.

In December 2001 Omar resigned from the cabinet to 
play his due role in mainstream politics. He launched 
the Qaumi Jamhoori Party on 28 December 2001. The 
Party strived for establishing a modern, progressive Pa-
kistan in which the rights of all citizens are protected. 
Omar was unanimously elected the Party President at 
QJP’s National Convention held on 26 May 2002. On 
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15 June 2002 the Party announced its decision to con-
test the October 2002 elections44.

As a new entrant in the Non Profit sector of Pakistan, 
I used to watch this amazing person from a distance 
while planning to schedule a meeting so that I could get 
understand nuts and bolts of civic entrepreneurship. My 
planning could never get translated into reality and one 
afternoon I heard one of the saddest news of my life 
that was about the ending of an eventful life of an intel-
lectual par excellence under suspicious circumstances 
on 25 June 2001.

“Don’t be judgmental” this is what I learnt from Omar45.
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Izhar	Awan–the	unsung	hero
Idea: To ensure the participa-
tion and partnership of phys-
ically disabled in work and 
life in Pakistani society where 
disability imposes incredible 
challenges to the ordinary 
people who are already expe-
riencing ordeals due to poor 
governance and virtual ab-
sence of social justice.

Opportunities: Within an environ of deep misunder-
standing of disability, Izhar created opportunities for 
the disabled to attend school, learn vocational train-
ing, gain access to medical facilities and not become 
and/or remain marginalized. He created opportunities 
through public and media events where physically chal-
lenged (handicapped/deaf, blind & dumb) could inter-
act with non-disabled people.

Organisation: Iradah (IRADAH)46 was founded in 2001 
at Bucha lKalan, tehsil KalarKahar, district Chakwal, 
Punjab Pakistan. It serves as a physiotherapy centre for 
disabled persons for deaf children.

Entrepreneur: Seeing intelligent, witty, brave and good 
looking men on automated wheel chairs in disabled 
friendly environment of Europe, UK andUS never 
touched me the way I was taken into a trance when 
I actually met Izhar as a fellow social entrepreneur in-
47Ashoka fellows’ meeting in the “harsh hills48” of Mur-
ree in 2008.



 The EFN Business Leader50

 Sketches of five Pakistani Social Entrepreneurs

Izhar belonged to a poor family but his spark earned 
him scholarships, university admission, lime light in stu-
dent politics and position of a college Professor. A car 
accident leading to gangrene and finally amputation of 
hands and feet took the already existing love for mar-
ginalized population to another height. His personal 
experience channelized his vision towards creating fa-
cilities for the disabled in Pakistan. He departed us for 
the hereafter on 4 October 2008. 

“He is full of life – brimming even. Meeting him is a 
pleasant experience. This bespectacled, nicely dressed 
gentleman is Professor Izhar Hussain Awan from Chak-
wal.Tucked in his wheel chair, holding a cup, writing 
in a paper or puffing a cigarette - all with a thumb. 
Professor Izhar is a dynamic man responsible for an 
organisation IRADAH, which has been working in Pun-
jab since 2001 for physically disabled people.” Eftikhar 
Haider49
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Abdur	Rauf	Khalid	–	the	Magician,	the	
magnet,	the	crowd	puller
Idea: To enable youth of Pakistan 
located in far flung/difficult/un-
derdeveloped areas of Pakistan to 
recognize their real potentials and 
contribute towards construction and 
strengthening of a Pakistani society 
characterized by love, peaceful and 
tolerant cultural landscapes besides 
equipping them with technical, cre-
ative and vocational skills50.

Opportunities: He created a plat-
form for materializing his ideas (at 
one time perceived as too romantic 
rather than realistic) through a public-private partner-
ship strategy. He also worked with a number of youth 
organizations, students and universities in remote and 
difficult areas of Pakistan until his death to promote 
leadership, creativity and entrepreneurial skills.

Organization: National Institute Of Cultural Stud-
ies(NICS), Islamabad, with a focus to impart quality 
education and training to students in specialized fields 
that are not taught anywhere else in Pakistan such as 
museology, skills training in arts & crafts, ethnogra-
phy, photography, folkloric research, multimedia, etc. It 
includes Cosmos production51& Virsa café52 besides 
other departments. 53NICS- a first of its kind endeav-
our in higher education of Pakistan. NICS comes with 
a commitment to the highest possible quality in all of 



 The EFN Business Leader52

 Sketches of five Pakistani Social Entrepreneurs

its activities. It is committed to open and critical think-
ing and all its programs are based on the premise that 
high quality learning and research requires openness, 
freedom of thought and expression, debate, and active 
learning.54

“Education has the capacity to empower with might of 
knowledge the common people; whom apathy, hunger, 
disease and homelessness, had once condemned to ir-
relevance. To claim  for their due place in the global 
search of human dignity in a new world order.”Rauf 
Khalid55

Entrepreneur: Rauf Khalid (18 December 1957–24 
November 2011) was an ex-service men, who joined 
the elitist civil service of Pakistan and after spotting the 
mediocrity and conservatism within the bureaucratic 
system for a creative brain like his ( that was mostly 
right-sided) left it to become a roaring success on state 
owned PTV. He was also a short story writer, film di-
rector, painter and sculptor, with uncontrolled empathy, 
motivational speaker, trainer and mentor. He is recog-
nized by most of his fans and followers as awards win-
ning and popular TV actor, director and writer. Alas! 
His art and craft as social leader, cultural, business and 
social entrepreneur remained blurred if not buried in 
his life because of his show biz celebrity status and as-
sociated fantasies.56

As a fourth grader I first witnessed how a magnet at-
tracts iron objects, as a student of science I read about 
electromagnetic fields and as a student of life I have 
studied some uncommon magnets disguised as awe-in-
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spiring social entrepreneurs. Rauf Khalid was certainly 
one of these rarest magnets.

“We are lucky that we are in a profession that is 
our passion too. Perhaps man’s biggest achieve-
ment is learning and refining his capacity to ex-
press himself and communicate his knowledge 
with the coming generations.” 57Rauf Khalid58 
 
 
 

19 November 2011, Youth Leadership Confer-
ence by NICS
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Saima Ammar– her name is courage and 
beauty

“Never doubt the ability of few good 
men to change the destiny of a 
whole nation”,Margret Mead. Sai-
ma Ammar’s favourite quote59

Idea:She was working with the vis-
ually disabled people of Pakistan 
and enabling them to become a 
part of mainstream development 
through innovative ideas like creat-
ing an accessible audio world for 
the blind.

Opportunities: She created visible 
opportunities for the blind so that they can be mean-
ingfully seen in the practical life.

“Her biggest disappointment in life followed, her dream 
was to appear in a CSS exam but she soon learned that 
she was not eligible to appear for the CSS exam on 
medical grounds. Disheartened by the lack of oppor-
tunities available of special people In Pakistan Saima 
decided to dedicate her time in providing some service 
for blind people that this country was not providing.60”

Organisation: Pakistan Foundation Fighting Blindness 
(PFFB) has recorded courses in all arts subjects for stu-
dents of class 5 up to B.A. of the Punjab, Khyber-Pakh-
toonkhwa (KP), Azad Jammu and Kashmir (AJK) and 
Sindh Boards. These cassettes are being circulated all 
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over the country, with over 3,500 people benefiting 
through free registered mail.61

“Saima, with the help of friends and family, joined a 
foundation named PFFB (Pakistan Foundation Fighting 
Blindness) and started a project named Audio World. 
Audio World is a studio that records book of all genres 
for visually challenged people.62”

Entrepreneur :Saima Ammar (28 September 1970–22 
December2011). I have seen and met many dazzling 
professional women within and outside the country 
each with their own set of attributes of brilliance but 
I have yet to come across one woman who has all- a 
thinking mind, pure soul, empathetic heart, pretty looks, 
extensive knowledge, material comforts but genuinely 
humble and selfless and last but not least so articulate 
(most of us talk, only a few can articulate).

Saima never introduced herself as a social entrepre-
neur but now when I look at her journey she perfectly 
fits into this concept.

“I am Saima Ammar and I am blind”; this was the brief 
but yet a moving introduction that Saima gave to her 
audience before the start of any seminar or a speech 
that she delivered both internationally and locally. Los-
ing her eyesight to a severe attack of typhoid at an ear-
ly age of just two and a half years, Saima has been very 
thankful of not having any reminiscences of vision as 
she says “ She doesn’t know what to miss “. 

In 2009 Saima was attacked by Multiple Sclerosis that 
paralyzed her four limbs but not her passion driven 
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mind and philanthropic spirit 63“Ammar – now I want to 
work for women like me – For You”

“You can never doubt the ability of a few citizens to 
change the destiny of the whole nation “I am Saima 
Ammar, I am blind and quadriplegic”.
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4. The Tipping Zone
You were born with wings, why prefer to crawl through 
life?

Rumi

Your time is limited, so don’t waste it living someone 
else’s life. Don’t be trapped by dogma — which is 
living with the results of other people’s thinking. Don’t 
let the noise of others’ opinions drown out your own 
inner voice. And most important,  have the courage to 
follow your heart and intuition. They somehow already 
know what you truly want to become. Everything else 
is secondary.

Steve Jobs

(Stanford commencement speech, June 2005)

The confusions, complications and at times contradic-
tions in defining the terms social entrepreneur and so-
cial entrepreneurship might have left many of you with 
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a cloudy mind and some of you may be doubting your 
choice of becoming a social entrepreneur because of 
the lack of clarity.

Globally this absence of clarity is widely debated and 
the emphasis is on arriving at the standard definitions. 
A practitioner’s thirst cannot be quenched by theoreti-
cal frameworks and rhetoric. I have always looked for 
the practical examples and testimonies. I sincerely be-
lieve that aspiring and emerging social entrepreneurs 
in Pakistan must know why those who are seen as lead-
ing ones in the field decided to become social entre-
preneurs. I contacted some of my fellow colleagues in 
social entrepreneurship within Pakistan to collect some 
responses. Some selected ones are shared (unedited) 
with the readers.

Why did you choose to become a social 
entrepreneur?

I did not know I was becoming a social entrepreneur. 
I felt that in Pakistan institutions (accepted way of do-
ing things e.g. norms) were breaking down and the 
change required formations of new institutions and 
new way for people to be organized collectively. 
There are many ways to do this, I felt the way to do this 
was in partnership with other organisations and sup-
porting and guiding those who were actively in con-
tact with the low income households. I think this is the 
most resource efficient method and there was niche 
market for consulting services. I set up an organisa-
tion in the private sector because this needed to be 
done as a full time work and to be built as a career 
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and not as a part time welfare activity, and therefore I 
needed to earn and support my family. 

My client base has mainly been the citizen sector or-
ganisations and at times I have worked with Govern-
ment directly on policy issues. I have generally mo-
bilized and helped my partner organisation mobilize 
resources from international government and inter-
national aid organisations and citizen organisations 
including Ashoka. Does this make me a social entre-
preneur? It matters to me now to be related to social 
entrepreneurship because it makes resource mobili-
zation easier.

Fazal Noor (Centre of So-
cial Action and Change.
w w w.changeco l lec t i ve .

webs.com)
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It is not a choice but a “calling” and growing up I no-
ticed disparities between different segments of society 
and hence the journey began- to be able to facilitate 
the poorest of the poorest and to bring the marginal-
ized in the mainstream of decision making and their 
voices to be heard. 

To me equity in the education system was the com-
mon thread and hence initiated to strengthen different 
models of innovations for quality in universalization 
of primary education and working on policy reforms. 
Now I am also working for marginalized areas such 
as Balochistan and conflict affected areas.

Mehnaz Aziz, Founding Di-
rector, Children’s Global 
Network
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No, I do not see myself as a social entrepreneur…I 
wanted to be a lawyer.

AneesJillani, Founder of the 
Society of the Rights of the 
Child (SPARC), a national 
non-profit working for child 

rights

I believe it’s not very easy to say that one becomes a 
social entrepreneur by design. Like all entrepreneurs 
you do start building your business for making both 
ends meet. But those amongst us that have a social 
conscience start picking projects that can contribute 
towards alleviation of social problems.

As someone in the field of communication, I see my 
business as a powerful means to influence social 
change.

Aniq Zafar,CEO of Com-
munication Research Strat-
egies (CSR),afor-profit or-

ganisation

Does social entrepreneurship strengthen 
free market economy?

Innovation requires entrepreneurship to translate into 
public goods and services. The more competitive the 
market is, the better quality of public goods and ser-
vices will be produced. However, the market is always 
manipulative in some ways and not free. Leading so-
cial entrepreneurs change the performance capacity 
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of the society and therefore of the market, making it 
more competitive and bring down barriers to partic-
ipation. 

LSEs help reduce the threshold for the weak and vul-
nerable to be part of the larger negotiation process. 
They create the tools and systems necessary for this 
purpose and that is one of the reason they are known 
as ‘leading’ social entrepreneurs.

Fazal Noor, Centre of So-
cial Action and Change.
w w w.changeco l lec t i ve .
webs.com

I am a firm believer of local social entrepreneurship 
and I would give the example of low cost private 
schools that are burgeoning in districts and tehsils of 
Punjab and Khyber Pakhtunkhwa, and Towns of Sindh 
and some areas in Balochistan as well. 

It is the greatest example of free market economy- 
The demand by the parents has created a market for 
social entrepreneurs to come forward and supply and 
the result is a win-win situation. The parents in this in-
stance are also the regulators as well. Social entrepre-
neurship when it is not instigated by the finances or 
donors but only the market and facilitating the local 
trends is the way ahead in Pakistan.

Mehnaz Aziz, Founding 
Director, Children’s Global 
Network

It will strengthen free market economy although it may 
not be good for Pakistan. It will perpetuate continuing 
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exploitation. Pakistan needs social democracy. Even 
Europe rejects free market economy.

Anees Jillani, Founder of 
the Society of the Rights of 
the Child (SPARC)

There is a major criticism directed towards free market 
economy. Though somewhat misplaced but it exists. 
The detractors always raise a flag that free market 
economy does not care for the social and environ-
mental costs of business growth.

If the free market economy can demonstrate that 
entrepreneurial skills are actually addressing social 
issues, then this criticism on free market can be ade-
quately responded. Social entrepreneurship thus will 
contribute towards strengthening of the free market 
economy as well as overcoming many social crises. 
In fact, if more and more people can think on these 
lines, there will be a great deal of incentive in ad-
dressing the social issues and such interventions will 
be more sustainable.

Aniq Zafar, CEO of Com-
munication Research Strat-
egies (CSR),a for profit or-

ganisation
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5. How to become a Successful 
Entrepreneur?

“One of the many beauties of social entrepreneurship 
is that it’s never too late to start. Social entrepreneur-
ship begins with a noble cause, which turns into a 
passion, and soon becomes a mission worth dedicat-
ing your life to.”64

Never doubt the power of your “big idea” and nev-
er hesitate to design the yardstick of success. You may 
have to challenge the existing yardsticks and big ones 
in the process and yes it requires courage and creativi-
ty.I can imagine that what most of you must be thinking 
right now; in an era that is dominated by the gigan-
tic footprints of Mother Teresa, Steve Jobs, Bill Gates, 
Mark Zuckerberg and Dr. Yunus, nothing else appears 
big in the world of business and social business. But 
remember you can always be an innovator if not inven-
tor. You can always make likes of Gates you fan if you 
cannot be one (I hope you know Khan Academy and its 
founder Bangladeshi-American educator Salman Khan 
whose coaching videos are watched by Bill Gates and 
his son!).

Business Plan
You ought to have a business plan.Non-profits have 
a lot in common with a business, and leaders of both 
must understand and follow a lot of the same prac-
tices. One of those is to have a business plan. Busi-
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ness plans are important and relevant for non-profits 
as well. The business plan essentially is developed to 
present the company /organization to prospective in-
vestors/funders/donors. The business plan not only 
demonstrates your own preparedness but also greatly 
assists you in getting clear about many areas of work 
and identifying new areas of concern, challenges and 
communication.There are different forms and for-
mats of the business plan depending on your thematic 
area/s and product/s or deliverable/s. However, nearly 
all business plans have a common structure that is as 
follows:
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 � Executive Summary. This explains very 
concisely and clearly what the business 
does or will do.

 � Products/Services. What will be sold or 
what services provided? Who is the mar-
ket? Why should your market use you 
rather than someone else?

 � Strategy. How are you going to sell your 
product or service. How will you market it? 
How will you keep track of clients/custom-
ers? How will you grow the business?

 � Operations. Where will your business be 
located? Will you make your products or 
purchase them from wholesalers? Will you 
lease or buy equipment? Hire employees? 
Partner with other businesses? How will 
you handle distribution? Inventory? How 
will you market your business?

 � Financials. Where will you get the money 
to start your business? Will you pay your-
self a salary? How will you pay for employ-
ees? What are your costs and income?

The summary is compiled after documenting the de-
tailed contents under each heading. It goes without 
saying that all successful entrepreneurs need to be fully 
capable of using of computer, internet and social me-
dia. It would be of immense value and facilitation if you 
are familiar with the business and development glos-
sary as well.
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A	business	plan	for	a	non-profit	organization	
might be set up like this:

 � Executive Summary. Include a mis-
sion statement, description of the board of 
directors, types and number of employees 
needed, location and where services will 
be provided, description of those services, 
funding sources, summary of market re-
search you may have conducted.

 � Services or Products to be offered. 
Description of service or product, what 
problem do they address? What the ob-
jectives are for the services.

 � Results of your needs analysis. Explain 
the documented need for your service 
or explain a new need you will address. 
Who else provides this service or a similar 
one? Who are your clients? Who will you 
be helping? Where are they located? How 
many are there?

 � Organization & Management. How will 
you organize? Create an organizational 
chart. Develop staff profiles for the ma-
jor players such as the CEO and the pro-
gramme manager.

 � Marketing and Sales Strategies. How 
do you plan to communicate to your tar-
get audience.  Include an advertising plan 
and a public relation plan.

 � Financials. Where will you get the money 
for the start up? Grants, loans, fees? Pre-
pare an annual budget showing revenue 
and expenses.65
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You can see how similar these plans are. You will need 
a business plan for your non-profit to show to investors, 
partners, donors or foundations that may fund you, 
to potential board members so they know what they 
are getting into, and the plan can serve as a compass 
for your organization so that you don’t get off track. A 
business plan is a living document and can grow and 
change –and should grow and change- as your organ-
ization grows   becomes more sophisticated and takes 
on additional challenges.
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NGOs & Registration
Legal Framework: The 
right of free associa-
tion is guaranteed by 
the Pakistan Constitu-
tion, though this right 
is limited. The legal 
framework governing 
NGOs is complex, 
and there are several 
laws under which an 
NGO may be regis-
tered.66

The most significant of these are:

 � The Societies Registration Act, 1860. 
This Act applies to charitable societies with 
a wide range of public benefit purposes.

 � The Cooperative Society Act, 1925
 � Voluntary Social Welfare Agencies 
Registration and Control Ordinance 
1961.

 � The Companies Ordinance,1984 (sec -
tion 42).

 � The Trust Act, 1882.
“Regulatory Framework: Pakistan has a federal sys-
tem of government. The states contribute to policy-mak-
ing processes, and certain powers vis-à-vis NGOs are 
also devolved to the state level.
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The Ministry of Social Welfare and Special Educa-
tion and the Provincial Social Welfare Departments 
are responsible for registering and monitoring organ-
isations under the Voluntary Social Welfare Agencies 
(Registration and Control) Ordinance 1961.

The District Offices of the Industry Department are 
responsible for registering organisations under the So-
cieties Registration Act 1860.

Not-for-profit companies are required to apply for a 
licence from the Securities and Exchange Commission 
(SEC). Certain conditions must be met before the SEC 
will grant a licence. These include prohibitions on any 
payments to members and trading; a requirement for 
companies to have public company and limited liabil-
ity status; and provisions that prevent changes to the 
memorandum and articles of association or members 
from resigning without SEC approval. Following this 
they must apply for a Certificate of Incorporation from 
one of eight Company Registration Offices.

International NGOs are required to register and agree 
a Memorandum of Understanding (MoU) with the Eco-
nomic Affairs Division. While there is no legal basis for 
this expectation, it is understood by international NGOs 
and a failure to register can cause problems with other 
government agencies which can hinder their work. In 
addition the Minister of Interior is responsible for vet-
ting foreign staff before registration is approved, and 
grants permission to operate in particular areas.”

Benefits of registering:“All NGOs, including interna-
tional NGOs may be eligible for certain tax exemptions. 



 Successful Social Entrepreneur

 Reporting requirements for non profits

71

Charities are potentially exempt from tax on most forms 
of income provided that the funds are applied solely in 
furtherance of that charity’s objects, however such ex-
emption has to be applied for directly to the Ministry of 
Finance and is not automatically granted. No exemp-
tion is granted for income from property, capital gains 
and business activities. To be eligible for these benefits 
a charity must register with the FBR.” Nowadays either 
Pakistan Centre of Philanthropy or the FBR offers the 
certificate of exemption after following a standard pro-
cess of scrutiny. Approval is for a three year period, 
after which a new application must be made.67

Reporting	requirements	for	non	profits
Organisations registered under the Voluntary Social 
Welfare Agencies (Registration and Control) Ordinance 
1961are required to maintain accounts and submit an 
annual report and audit report to District Officers. The 
report must detail the management of the agency, its 
activities and plans for the next year. Accounts and re-
ports are made publicly available.

Registered Societies must submit a copy of the member-
ship list annually. No other monitoring is undertaken.

Not-for-profit companies must submit annual returns, 
audited accounts and other documents for examina-
tion. Accounts are open to public scrutiny.

The Economic Affairs Division (EAD) asks Inter-
national NGOs to explain their plans. It then invites 
comments from the Ministry of Law, Ministry of 
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Finance and any other relevant ministries (such as 
the Ministry of Education). The EAD role is strate-
gic, considering an NGO’s proposals within the wid-
er development framework to coordinate activities of 
government and NGOs, minimise duplication of effort 
and focus on unmet needs NGOs, which benefit from 
tax exemptions, are required to submit annual audited 
accounts, a list of donors and beneficiaries and other 
financial information to the FBR.

Funding
NGOs are funded through international donors, tech-
nical and or aid agencies directly or as secondary re-
cipients when primary recipient is an INGO or a bigger 
NGO, philanthropists, fundraisers and income from 
the business activities.

Seeking grants and funds from international agencies 
including UN agencies is usually through the call for 
proposals that follows a competitive process. Getting 
these funds involve demonstration of expertise in pro-
posal writing, presentation, networking, credibility and 
clout of the organization.

However, it is not uncommon to find that many 
non-profits seek funding merely due to networking 
without following any competitive process. Further it 
also happens that some organizations keep on shaping 
their objectives according to the funding opportunities.

Organizational sustainability is not determined by fiscal 
sustainability only and a good enterpriser or entrepre-
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uner must pay attention to institutional and technical 
sustainability.

NGOs should have audit,internal and external both. 
External audit is conducted annually. Some donors 
conduct a third party audit of the Program or project 
they fund. Audits maintain checks and balances. Any 
organization with regular audit enjoys credibility as a 
good report is the testimony that all financial systems 
are in place, BoD is meeting regularly , the chain of 
command is clear and all papers are duly signed by the 
competent authorities.It is a good practice to conduct 
financial as well as performance audit on annual basis.

Some funding resources are listed in appendix 2.
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Seeing	is	believing	–	look	at	the	face	of	
success
An e-interview (6 September 2012) by the author with a 
renowned contemporary  Pakistani social Entrepreneur 
Roomi Saeed Hayat 

What is social entrepreneurship? By definition Social 
entrepreneurship is the recognition of a social problem 
and the uses of entrepreneurial principles to organise, 
create and manage a social venture to achieve a de-
sired social change. Social   Entrepreneurship is the 
ability to harness creativity, skills, resources and funds 
to benefit the disadvantaged and marginalized, and to 
help people help themselves. 

Who can be a social entrepreneur?  Everyone in 
this world has a stake in its future, but everyone cannot 
be a Social entrepreneur. You need to feel and have a 
burning desire to pull suffering of a segment of human-
ity out of the unfortunate circumstances. If you have 
it, then you have all the potential to become a Social 
Entrepreneur. The eighteenth-century French econo-
mist Jean-Baptiste Say characterizes entrepreneur as 
one “who creates economic value by shifting resources 
from areas of low productivity to areas of high produc-
tivity”. This definition applies to social entrepreneur as 
s/he is someone who creates a social value by man-
aging resources in such a way that people in difficult 
situations can move on to a better state.

What is the secret of your success? In thirty years 
of my working life, I have tried to find local solutions 
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to issues that confront the vulnerable and empowering 
them though skills enhancement and awareness rais-

ing.

Can a business en-
trepreneur become a 
social entrepreneur 
and vice versa? If the 
entrepreneurship has 
the right ingredients, 
why not. Although it 
is important to func-
tion as a non-profit in 
legal terms, the most 
suc cessful NGOs are 
well-run organisa-
tions, no different than 
corporate entities but 
with a development 
agenda as its goal.

What would be your 
advice to the emerg-
ing social entrepre -
neurs in Pakistan? 
There are no shortcuts 
for success. It took 
me 30 years to reach 
where I am today. 
However, in order to 
become a ‘Solid’ So-

cial Entrepreneur, one needs to get hold of all the para-
phernalia that includes a range of ‘hard’ and ‘soft’ skills 

Roomi 
Saeed 
Hayat

Roomi Saeed 
Hayat is the CEO of 
Institute of Rural 
Management and 
Chairperson of 
Human Resource De-
velopment	Network.	
He is associated 
with	the	field	of	Ca-
pacity	Development	
with	specific	focus	
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as well as strong person-
al qualities. Soft skills are 
those concerned with 
communicating. Hard 
skills include planning, 
problem solving, deci-
sion making, ICT skills 
etc. The personal quali-
ties may include:

 � Personal desire 
to ‘do good’ or to 
‘change things’

 � Willingness to 
speak for others,

 � Perseverance and 
determination,

 � Conviction and 
commitment to suc-
ceed.
How would you describe 
yourself in ten words? – 
A soft person with a hard 
shell, a doer with clear 
goals.

on	Management,	
Institutional and Ru-
ral	Development	as	
well as Employable 
Skills for Youth. His 
work with UN Agen-
cies for Rural Sup-
port	Programmes,	
Training Need 
Analysis,	Material	
Development,	Eval-
uation Mechanism 
and Post Training 
Utilization	has	been	
acknowledged by 
United Nations 
Economic and Social 
Commission for Asia 
and	the	Pacific	(UN	
ESCAP) HRD Award.
Hayat founded Insti-
tute of Rural Man-
agement in 1991 as 
a training unit of 
National Rural Sup-
port Programme. 
IRM	has	evolved	
into an independent 
non-profit	organi-
sation which aims 
to	reduce	poverty	
prevailing	among	
the rural masses of 
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Pakistan through a 
variety	of	training	
programmes. In 
1997 he founded 
Human Resource De-
velopment	Network.	
He holds two Mas-
ter Degrees in Rural 
Sociology and Me-
chanical Engineering 
from Pakistan and 
USA	respectively.	
He has represented 
Pakistan on inter-
national forums 
in SAARC and Asia 
Pacific	and	Europe	
regarding	Youth,	
Education and Em-
ployment.
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Mantras of Success
Some mantras,magical words and phrases. Tested and 
Tried. No side effects, the Survival kit of social entre-
preneurs

 � Acknowledge and Admire! Others who 
were before you and who are your con-
temporaries!

 � Borrow – Bring – Benefit – Believe! Imita-
tion with intellectual honesty is fair, you 
can bring borrowed ideas with innovation 
for wider benefits. Believe in yourself!

 � Communicate – Creativity – Continuity! 
Communication is a two-way process, cre-
ativity is crucial and continuity is the key to 
success.

 � Credibility – Courage – Collaborate! Cred-
ibility of the source builds trust, courage 
has to be understood and complimented 
with wisdom. “The only thing more pow-
erful than an innovative idea in the hands 
of an entrepreneur aiming to change the 
world, is a group of innovators coming to-
gether and collaborating.”Bill Drayton.

 � Dream –Dare – Do –Delearn! Dare to 
dream and dream to dare, do the “unrea-
sonable and not doables” because you 
will be the pioneer but never forget to “un-
learn/delearn” some myths and incorrect 
information. “The world will not be de-
stroyed by those who do evil, but by those 
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who watch them without doing anything”. 
Albert Einstein.

 � Empathize –Energise–Exercise! Empathy 
is the magic that would connect you with 
people. Bring energy to your environs with 
your thoughts, humour. Become a pres-
ence. Look after yourself, remain physical-
ly fit – exercise.

 � Focus –Focus –Focus! Intensive focus 
makes the difference. “A lot of people are 
focused on taking over the world or do-
ing the biggest thing, getting the most us-
ers…Part of making a difference and do-
ing something cool is focusing intensely.” 
Mark Zuckerberg. 

 � Forgive – forgive – forgive! An intelli-
gent person should be able to forgive –
you will be hurt many a times and your 
dreams should remain unbruised. Rumi 
says:“Ignore those that make you fearful 
and sad, that degrade you back towards 
disease and death.”

 � Gain – Gauge – Gauge! Take a moment 
once you achieve, measure your success, 
examine yardsticks of the yardstick! Suc-
cess with integrity and intact ethical fibre 
matters. How did you achieve that suc-
cess?

 � Humility – Humanity! Arm yourself with 
humility and humanity!

 � Inspire – Inform – Invest! Once adequately 
informed and ready to invest in people, 
partnerships, products and institutions, 



 Successful Social Entrepreneur 81

you would be inspiring others – so many 
others!

 � Juggle – Just! Juggle with ideas – it is a 
skill – practice! Be just in your daily prac-
tices!

 � Kind – Knowledgeable – Keen!It is bet-
ter to be kind than correct when dealing 
with disposed people and communities. 
You should always be keen to gain knowl-
edge. Talk to the masses. Observe their 
life styles. Network with key people in your 
sector!

 � Let go, live, let live, learn, listen! You know 
it all --- Rumi says: “Our greatest strength 
lies in the gentleness and tenderness of 
our heart”.
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 How to become a Successful Entrepreneur?

I am ending this book not with any formal conclusion 
and recommendations but with these three quotes of 
Erfa Karim (died 2012 at the age of 16  ) the computer 
prodigy who became the pride of Pakistan at the age 
of 9.68

If you want to do something big in your life, you must 
remember that shyness is only the mind. If you think 
shy, you act shy. If you think confident you act confident.

Never let shyness conquer your mind.

It should balance-an equal amount of men and an 
equal amount of women.
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9. Ibid

10. Nicholls, Alex: Social Entrepreneurship: New Models of Sustainable 

Social Change. Oxford, 2006. 
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ranSungi and gracefully handed it overto the second tier of leader-
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opportunity, Redford seized the chance to nurture this new breed 

of artists. First, he created the Sundance Institute to take “money 

out of the picture” and provide young filmmakers with space and 

support for developing their ideas. Next, he created the Sundance 
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Film Festival to showcase independent filmmakers’ work. From the 

beginning, Redford’s value proposition focused on the emerging 

independent filmmaker whose talents were neither recognized nor 

served by the market stranglehold of the Hollywood studio system.

52. Virsa means ‘heritage’ in Urdu. This is a unique teaching café 

conceptualized and decorated by Rauf Khalid and his wife Senator 

Rubina Khalid.
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Annex 1
Some recommended web sites

www.ashoka.org

www.change.org/petitions

www.enterweb.org/entrship.htm

www.eoi.es/blogs/dianapatriciasanchez/2012/06/08/
post-3-social-entrepreneurship/

www.gemconsortium.org

www.manhattan-institute.org/se

www.mtech.umd.edu/educate/eip/docs/HEIP_241.pdf

www.muhammadyunus.org/Social-Business/so-
cial-business/

www.schwabfound.org

www.scribd.com/doc/8451734/Social-Entrepreneur-
ship-Definition-Matrix

www.se-alliance.org/

www.socialbrite.org/sharing-center/glossary/

www.ssireview.org/site/the_problem_with_social_en-
trepreneurship_a_students_perspective

www.unleashingideas.org

www.workonpurpose.echoinggreen.org/questions/
please-define-social-entrepreneur-for-me

www.mango.org.uk/Guide/InternalAuditChecklist
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Annex 2
Ashoka Foundation [Ed.]: Leading Social Entrepre-
neurs.s.l., 2012.

Banuri, Tariq / Najam, Adil: Civic Entrepreneurship. A 
civil society perspective on Sustainable development.7 
Vol. s.l., 2002.

Bornstein, David / Davis, Susan: Social Entrepreneur-
ship. What Everyone Needs to Know. Oxford, 2010. 

Bornstein,David: How to Change the World. Social En-
trepreneurs and the Power of New Ideas. Updated Ed. 
s.l., 2007.

Kaufman, Zachary D. [Ed.]: Social Entrepreneurship in 
the Age of Atrocities. s.l.,,2012.

Khan, Iqbal M. [Ed.]: Leading social entrepreneurs of 
Pakistan. s.l., 2011.

Light, Paul C.: The search for social entrepreneur-
ship.s.l., 2008.

Nicholls, Alex: Social Entrepreneurship. New Models of 
Sustainable Social Change. s.l., 2006. 
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Annex 3
Some International Resources for Social Entrepreneurs

Acumen Fund – Venture   capital fund that invests in social 
entrepreneurs, including both non-profit and for-profit 
initiatives. Acumen’s focus is on projects that aid the 
“bottom-of-the-pyramid” poor.

Ashoka – Ashoka identifies and invests in leading social 
entrepreneurs with ideas for change in their commu-
nities, supporting the individual, idea and institution 
through all phases of their career.

Echoing Green – Provides seed funding and support to 
social entrepreneurs with bold ideas for social change. 
Offers a two-year fellowship program and provides 
hands-on support.

Good Capital – Venture capital firm that provides fund-
ing for both non-profit and for-profit initiatives in the 
areas of economic opportunity, fair trade, health care, 
and education.

New Profit – Venture capital fund that invests in social 
entrepreneurs, typically non-profits in the areas of edu-
cation, minority rights, and global poverty.

Nonprofit Finance Fund – Offers loans, lines of credit, and 
financial consulting to non-profits. Also serves as a bro-
ker to help non-profits raise large amounts of capital.

npEnterprise Forum – Free online discussion group for 
practitioners of social enterprise, with over 7000 mem-
bers.
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Schwab Foundation for Social Entrepreneurship – Hosts the 
annual Social Entrepreneurs’ Summit, co-sponsors the 
annual Social Capitalist Awards, and co-sponsors the 
annual meeting of the World Economic Forum.

Skoll Foundation – Invests in, connects, and empowers 
social entrepreneurs. Skoll Awards provide grant fi-
nancing to established projects. Hosts the annual  Skoll 
World Forum on Social Entrepreneurship.

Social Edge – Free online discussion forum, newsletter, 
and other resources for social entrepreneurs.

Social Enterprise Alliance – Membership network  for so-
cial entrepreneurs in both the non-profit and for-prof-
it sectors. Hosts the annual Social Enterprise  Summit 
and a comprehensive online Knowledge Center open 
to non-members.

Social Venture Network – Membership network for lead-
ing social entrepreneurs, primarily for-profit CEO’s, 
non-profit founders and executive directors, and social 
investors. Hosts two annual gatherings and an online 
Tools & Best Practices  library open to non-members.
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P.S.: Congratulations! You have read all of this (and 
joyfully too) and it is very obvious that you are no one 
else but a social entrepreneur. Now all you have to do 
is to structure and formalize your entrepreneurship. 
There is no magical recipe for a successful entrepre-
neur but there are certain essential practical steps that 
you have to take and there are certain rules you have to 
observe. Being organized and sticking to the rules and 
regulations of the country do not by any means deprive 
you of creativity and the lawful privilege of thinking out-
side the box and making meaning contributions to the 
entrepreneurial industry. 
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“I have looked at the subject as a student of life and 
practitioner of social entrepreneurship. The objectives 
are to inform and inspire my readers. It is expected that 
serious readers will raise more questions, look into the 
issues in Pakistani perspectives that include poor gov-
ernance, gender discrimination, social injustice and re-
ceding economies. The intended readers are the young 
and aspiring social entrepreneurs in Pakistan who did 
not get an opportunity to learn academic knowledge 
and skills and are entering the industry or are already 
into it and feel the absence of survival tools. This how-
ever, by no means, is an alternative to recommended 
academic readings, bestseller practitioners’ guides 
and high profile skill based training on the subject.” 
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